


Contact Details

MAMBA CONTROL CENTRE
(011) 609 0227

HEAD OFFICE
(011) 609 0237

EMAIL
mamba@mambagroup.co.za

ADDRESS
12 President Street, Eastleigh,
Edenvale, 1609
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MISSION
STATEMENT

Our purpose at Mamba is to improve the lives of all those
around us. We commit ourselves to providing the best
standard of service and the highest quality products to all
those we serve.

Our culture is based on an unwavering belief in honesty,

integrity, moral values, fair dealings and good business

practise. We live up to our responsibility of making our
community safer for all.

It is our choice to limit the size of our area allowing us to
nurture our reputation by delivering a more personalised
service and be the leaders in our industry.

We work as a team for the benefit of each other by
embracing our stren?ths and differences through constant
recognition, proudly going home at the end of the day
knowing that we have made a difference in someone’s life.
It is our passion to be the security company of choice in
our community.

Our Mission is to GET CLIENTS AND KEEP CLIENTS!
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ARMED RESPONSE

Armed
Response

Mamba Security is known for our caring, fast, professional
response to our clients. Over the years we have had the pleasure
of arresting hundreds of criminals and recovered many stolen
vehicles. We are proud to have saved a fortune of goods from
being stolen from our clients, and we are honourec? to have saved
countless lives. We are known for industry leading response times
and our track record ensures our clients feel secure. Our reaction
officers have also helped with rescuing kittens out of trees, to
delivering babies. Our purpose is to help you whenever we can!

We THANK YOU for the opportunity to present our services and
look forward to working with you in the near future!
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ARMED RESPONSE

Dedicated
Vehicles

Mamba believes that effective
mitigation of crime begins with area
dedicated Armed Response vehicles.
These vehicles maintain high
visibility in a small defined area
which also leads to the best
response times.

These vehicles have state of the art
technology which includes dash
cams as well as auto-dispatch
devices, linked live to the Mamba
Control Centre.
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ARMED RESPONSE

Special
Operations Unit

CHASE, SHOOTOUT, SUSPECTS ARRESTED

Our Special Operations Unit was patrolling in Croydon when they received
the alert and immediately headed towards Hurlyvale. Special Operations
Commander, Joconiah, noticed a blue Hyundai i20 skip a red robot and
proceed into oncoming traffic. Joconiah

did a u-turn and the chase was on.

The vehicle headed towards llliondale when a passenger pulled out a firearm
and fired shots at him. He returned fire hitting the

vehicle's right rear tyre, slowing the suspects down to a halt. Four suspects
then exitet? the vehicle and fled into a residence

in Macnab St.

Mamba Reaction Officers, EMPD, SAPS, a SAPS ChoEper and the K9 unit
responded and the chase ensued in full force while the

suspectj jumped from house to house. All 4 suspects were found and
arrested.

Thank you to Joconiah "Sniffer Dog" and his special operations team for
their dedication and commitment and for once again, putting away criminals!
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ARMED RESPONSE

K9
¢ |

K9 Unit

Mamba was approached by Sebenza SAPS for assistance in searching
for narcotics at Cresslawn Primary School.

Tania (a.k.a Wonder Woman) provided assistance, searching all the
classrooms and ablutions for grade 6 and 7. An unknown substance
disguised in paint was detected as well as drug related paraphernalia.
As a result, two students were detained and their parents were
contacted for further action.

The school was pleased with our services.
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ARMED RESPONSE

Medical
Response

Abandoned baby rescued

An infant was left in a box at a school in the Edenvale Avenues. Lanie
(Mamba Counselor) was the first to find out about the baby and called
the Mamba Control Centre for assistance

EMER-G-MED was dispatched for medical assistance. After doing a
medical examination of the baby, it was determined that the baby is in
good health.
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ARMED RESPONSE

TacMed

EMER-G-MED is a premier private Emergency Services Provider in the
pre-hospital category, offering an elite service which has a core
competency in managing emergency medical risk.

To enhance this service even further Mamba launched the TacMed
vehicle which is dedicated to Mamba clients, further improving
response times.
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ARMED RESPONSE

WhatsApp
Emergency Groups
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WhatsApp
Tribal Talk Groups

The Tribal Talk WhatsApp
groups have proven to be
successful in uniting
communities.

These groups have been used
for pets being found, jobs
being offered, to
recommending plumbers
needed in an emergency.

We encourage you to use this
platform to connect and help
one another to build better
stronger communities.

The community can be
communicatec?, with regarding
general issues, like load
shedding, missing animals,
noise disturbance and many
other general issues.

These groups are not
monitored by the Mamba
Control Centre, however, they
are monitored by Mamba
management.

ARMED RESPONSE

¢ Tribal Talk - CBC 1
Ashiey, gert, Jonathan, +27 60 66
27 71 493 3108 Leilani
Has anyone lost a tortoise? We've

found one in our Garden in Peter
Avenue

| +27 83 626 5084 18l Bayer

Has anyone lost a tortoise? We've found
@ nour irden in Peter Avenue

Please contact the Johannesburg
Wildlife Vet. A tortoise is not a pet
and a permit is required to keep one.

L —

+27 83 626 5084

MAMBA

#JOINTHETRIBE




FLEET COMPOSITION

INCLUDING NUMBER OF VEHICLES AND AVERAGE
KILOMETRES TRAVELED PER MONTH

A total fleet of in excess of 90 vehicles which include but are not limited to:

27x Reaction Vehicles on the road 24h/Day
12x Spare Reaction Vehicles
3x Guarding Drivers

3x Special Operations Unit Vehicles
K9 Unit
LPR Response Unit 1 4 3 0 O O km S

Investigations Unit

TacMed Unit AVERAGE KILOMETRES TRAVELED
2x Patrol Scooters BY THE REACTION TEAM PER MONTH

7x Technical Vehicles
8x Managers
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GUARDING

Corporate
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Corporate
Guarding

Following a full risk assessment of a potential clients premises, we
customise a solution that best suits our clients needs.

Guarding has proved to be an effective solution in securing our clients
premises by incorporating access control, site patrols and the use of
various state of the art technologies.

Client specific Standard Operating Procedures (SOP) are compiled in
conjunction with our clients. Security officers receive training on those
procedures. Following a comprehensive employment process which
includes background checks, psychometric testing and emotional
stability assessment, amongst other things, security officers best suited
to that specific client are identified and deployed.

A guarding manager is allocated to each client and carries out regular
formal meetings and site inspections in order to implement and maintain
superior service delivery standards.

A number of employee reward programs and incentives are in place for
our staff, ensuring that they are recognised for their dedication and
commitment to our clients.
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Secure
Estates

The number of secure estates has grown immensely over the past years and
will continue to do so going forward. These estates have very specific
requirements when it comes to maintaining the integrity of their security.

Mamba works very closely with the committees to develop and recommend
innovative ways in which the safety and security of the residents can be
enhanced.

Client specific Standard Operating Procedures (SOP) are compiled in
conjunction with our clients. Security officers receive training on those
procedures. Following a comprehensive employment process which includes
background checks, psychometric testing and emotional stability assessment,
amongst other things, security officers best suited to that specific client are
identified and deployed.

A guarding manager is allocated to each client and carries out regular formal
meetings and site inspections in order to implement and maintain superior
service delivery standards.
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GUARDING

Technology

Mamba offers cutting-edge security guard services that integrate the latest
technology to provide unmatched protection for businesses, events, and
communities. The perfect blend of human expertise and advanced tech
ensures real-time monitoring, swift incident response, and proactive
security measures.

Our system links scanned vehicle license disks and driver's licenses to our
comprehensive database of wanted and known criminals. This ensures an
effective measure in preventing their entry into our client's premises.
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Live Patrol
System

Mamba's Live Patrol System redefines guard checkpoints by combining
advanced technology with vigilant guards. As guards patrol, the system
scans checkpoints, instantly alerting the control center if any issues
arise.

This proactive approach enhances security, minimises response times,
and ensures comprehensive surveillance for your peace of mind.
Discover the future of protection with Mamba's Live Patrol System.

Finish
1-30AM
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Road
Closures

Mamba Guarding has been the service provider of choice, currently servicing
the majority of road closures in our footprint.

A range of vehicle barriers and access control facilities are available for
security enclosures, allowing customisation of your security enclosure
according to your community’s needs.

Build your security plan through a variety of products including pedestrian
barriers, spiked vehicle barriers, speed bumps, traffic islands, card readers,
turnstiles and biometrics.

Our teams are able to create a custom CCTV solution for your enclosure,
whether you require cameras for site overview, or Smart Camera Network
with License Plate Recognition (LPR).
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GUARDING

Road
Closures

At Mamba, we prioritise the safety and security of our residents above
all else. That's why we actively collaborate with members of our road
closure committees, working hand in hand to establish and maintain the
highest level of security measures. By fostering a close partnership, we
ensure that every aspect of our security protocols aligns with the
specific needs and concerns of our community members. With Mamba
and our dedicated road closure committees working together, residents
can rest assured that their safety is in capable hands.

Mamba can help with collecting contributions and handing them over to
the commiittee if required.

Example of a Contributor Board Example of a Vehicle Sticker

MBINED BROADER
DSURE

May / May not apply to road closure May / May not apply to road closure
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GUARDING
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Schools

Mamba understands the sensitive nature of security at schools and only
deploys specially trained and selected security officers who not only
understand their role as a security provider, but also the personal approach
in dealing with our children.

Effective strategies are implemented to secure the entire premises, with
special attention being paid to high risk areas like admin and computer
centres.

MAMBA
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GUARDING

Scooters

Scooter Guards have radio communication with our
control centre and can be quickly and efficiently
dispatched to investigate any suspicious activity,
benefitting from the backup of our large fleet of
armed response vehicles

They are the eyes and ears of our Armed Response
Officers and Tactical Teams

They get to know the neighbourhood and build a
network of informants, ensuring that they have a
good understanding of the areas in which they are
deployed

Scooters have tracking systems installed

Scooter Guards Arrest a Wanted Man

On Thursday, 14 September 2017, a suspect that
evaded the police for 3 days was spotted by Mamba
ECID Scooter Guard, Trevor, in Edenvale. The suspect _
was wanted in connection with theft of goods to the
value of R30 000.00 and selling of stolen property to
various pawn shops in Edenvale. Trevor our ECID
Scooter Guard, used his vast network of informants
to launch an investigation into sourcing the
whereabouts of the suspect. On receiving information
of the suspects location, he worked closely with
Reaction Officer, Petrus, along with back up from
Shift manager, Brett and the Special Operations Unit, |
found the suspect hiding in Horwood's farm. He was
arrested and handed over to SAPS.
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AD HOC

Over and above the specialised guarding services provided by Mamba, we
are also able to assist with ADHOC guarding services, in order to ensure
that your party, corporate function, wedding etc goes off without any
security related glitches. We can provide competent ADHOC guarding
services for anything from a few hours to a few weeks.

Mambas ADHOC guards are posted on sites fully equipped with batons,
handcuffs, panic system and handheld radio communication with our locally
based control centre.

Our large fleet of armed response vehicles provide immediate backup for
our guards in the event of any emergency situation.

#JOINTHETRIBE



INCENTIVE

Training
Academy

Mamba Guarding has its own dedicated training centre, that facilitates
various training activities, including:

- Security training Grade E-A

- Learnership training

- Self-defence training

- Knife self-defence training

- Hijack prevention training

- Close Combat Tactical Shooting

Community training can be arranged to take place at your premises.

Our Training Academy offers the benefit of our learnership program to our
clients. Our learnership program offers the opportunity for unemployed
youth to enrol in our 9 month learnership program, and in so doing obtain
their Grade E to C PSIRA gradings, and the opportunity to gain full time
employment in the security industry. We hand-select the top students who
complete their Grade-E PSIRA training with us, to enter into our learnership
program for the completion of their Grade C training. All Learners are PSIRA
registered and have completed their Grade-E (patrolling) PSIRA grading.

They also undergo additional SASSETA curriculum training, in addition to the
PSIRA requirements.
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INCENTIVE

12 Month Contract - 50% of the monthly invoice value in security equipment
24 Month Contract - 75% of the monthly invoice value in security equipment

36 Month Contract - 100% of the monthly invoice value in security equipment

MAMBA
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GUARDING

Training
Academy

Close combat training for our guards
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COMMITMENT
TO TECHNOLOGY

Mamba is deeply committed to embracing and enforcing
state-of-the-art technologies, ensuring that our client's
security stays ahead in an ever-changing world.

This commitment drives proactive adoption of emerging
tech, from Smart Camera Systems to Full Solar Solutions.

As we hurtle through the digital age, Mamba stands as a

testament to the boundless possibilities that arise when

an organization is resolute in its pursuit of staying at the
cutting edge.

As a result, Mamba embodies the fusion of innovation and
unwavering dedication, solidifying its position as a leading
security provider.

MAMBA
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TECHNOLOGIES
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Mamba App

- Direct Connection
To The Mamba
Control Centre

-Am & Disarm
Your Home Alarm
System Remotely

- Panic Remote With
GEO Location

- Medical Response

- Fire Emergency
Response

MAMBA
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TECHNOLOGIES
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Mamba App
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TECHNOLOGIES
>
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Installations

Mamba has eight in-house technical teams, highly trained in
installations of all major alarm system brands. Our technicians receive
continual training to keep up to date with changes in technology in the
security industry.

Mamba has a variety of the latest alarm equipment. From gate motor
kits that alert you via the Mamba App that criminals are trying to derail
your gate, to camera systems with built in Al technology, Mamba has a
solution to suit your needs.

MAMBA
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TECHNOLOGIES

Maintenance

Various maintenance agreements are available which include monthly, bi-
annual or annual.

Please speak to your Mamba security consultant to make sure you have
chosen the correct package that suits your needs. The advantage of a
maintenance agreement is to give you peace of mind and that you know
the integrity of your alarm is never compromised.

MAMBA
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TECHNOLOGIES

Safe City

With the SafeCity Initiative, you and your loved ones can now enjoy greater
safety in your local streets and parks, allowing you to cycle and stroll with
peace of mind. The initiative also ensures the security of everyone’s daily
commutes to and from their homes.

Mamba has long been committed to protecting your family,
neighbourhood, residence, business and has now dedicated significant
time and resources to the SafeCity Initiative.

Our team recognises that crime knows no boundaries and aims to extend
protection to you and your loved ones as you navigate the city.

MAMBA
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TECHNOLOGIES

Pd

LPR Camera Network

WIDE COVERAGE

The best feed in town, all over town. Cameras are
interconnected and able Mamba visibility across
different suburbs.

Wide
Coverage

GUARANTEED UPTIME

We take care of camera operation, connectivity,
feed streaming and storage.

Guaranteed
Uptime

CENTRALISED TECHNOLOGY

Mamba Security monitors footage, integrates
analytics and uses NPR from industry leading
software Milestone.

*

Centralised
Technology

STRICT PRIVACY

Footage retrieval and the use of data is subject to
stringent controls.

Strict Privacy



TECHNOLOGIES
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LPR Camera Network

LIVE FEED

The LPR cameras in the network are linked directly to Mamba‘s state of the art
Control Centre. This facility enables us to follow and track a vehicle from one
camera to the next as it moves through a particular area. This means we are
able to prevent crime in Real-Time.
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TECHNOLOGIES

LPR Camera Network

PLAYBACK

The playback tab allows us to review and extract

footage. The retrieval process

strictly adheres to privacy and data protection regulations.
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TECHNOLOGIES

(S

LPR Camera Network

ALARM MANAGER

This is where we see all the LPR hits that are received from the Unicode
database once a vehicle of interest (VOI) passes an LPR camera. These events
are flagged and can be seen and managed in the alarm manager.
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TECHNOLOGIES
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LPR Camera Network

LPR

Licence Plate Recognition is built-in and runs automatically in the background,
tracking every vehicle that passes an LPR camera both in your suburb and
around the city. Suspect vehicles are immediately flagged and stored for review.

@ Miestone XProtect Semart (hent MOV RIEIIAM — O X

Live Playtact Sequence Explones Alarm Manager @ m Platell Repcets Curmeet Alerts Past Alerts e Morutos ~a90FV

»
»
»
»
4
>
»
4
»
»
>
»
»
13

A
MAMBA

#JOINTHETRIBE



TECHNOLOGIES
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LPR Camera Network

ANALYTICS

Our LPR network is made up of both LPR and overview cameras. The overview
cameras are utilised to search for and monitor specific pedestrian and vehicle
characteristics and not just number plates.

This has allowed us to track suspects which we believe to have been involved in
crime and has lead to their arrests.
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TECHNOLOGIES

Perimeter
Verification

Video analytics is ideally suited for the challenges of detecting movement in
outdoor locations as it can automatically adapt to varying light conditions and
can be easily fine tuned to avoid false alarms due to rustling vegetation, wild
life, rain, shadows, vehicle headlights, etc.

The technology draws immediate attention to unauthorised activity, allowing us
to intervene and react before a crime occurs.

2020-11-07 21:38:43
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TECHNOLOGIES

Solar

Mamba now offers Solar Technologies to ensure that the integrity of your
alarm system is always kept in tact.

SOLAR TECHNOLOGIES

Invest in a Brighter, Smarter, and
more Sustainable future for your
security needs.
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Say goodbye to power outages and

rising electricity bills with our
state-of-the-art Solar powered
solutions!
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TECHNOLOGIES

Solar

Mamba also offers full installations of solar technologies, so that you can

make sure you can boil your kettle and watch TV as well.
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TECHNOLOGIES

Control
Centre

Having a local Control Centre, the operational hub of the group of
companies, is critical to the efficient and effective sharing of information
between all relevant stakeholders.

MAMBA
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SPECIALTY SERVICES

NSF

Community Training

Kids Stay Safe

Close Personal Protection
Background Screening
Investigations

Mamba-Sure
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NEIGHBOURHOOD SECURITY FORUM

Mamba hosted a Neighbourhood Security Forum where information on safety
for domestics was presented. Mamba Managers Daniel and Josias discussed
examples of incidents where domestics were in danger or where a domestic
was the reason a suspect was apprehended. Tips that related to these
incidents were given to the domestics. Sgt. Jacob Mashile (Edenvale SAPS
communications officer) from SAPS stressed the fact that the domestics are
the community’s eyes and ears and need to be aware that they too can be a
target. We urge our local domestics to stay safe and know how to report
suspicious activity.

MAMBA
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SPECIALTY SERVICES

Community
Training

WOMAN'S DEFENSIVE KNIFE COURSE

Mamba, together with Trium Consulting, hosted a Woman's Defensive Knife
Course. The attendees were trained in awareness, knife combat and self
defence. The training included the fundamentals of knife fighting, various
strategic knife defence guidelines and offensive knife fighting techniques.

More importantly, the ladies were taught that knife fighting is about surviving
and defending yourself against attack.

"It was very informative and | will never forget all the new moves | learned
today. | do feel more empowered!!!"
- Natasha, Hurlyvale Resident
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SPECIALTY SERVICES
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Child
Safety

Mamba can’t protect your children from detention or homework, however
we can protect your child from criminals and kidnappers.

MAMBA - BABY GEEKS
CHILD SAFETY AWARENESS
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SPECIALTY SERVICES

Close Personal
Protection

Business executives and children of wealthy families are now, more than
ever, at increased risk of kidnapping at the hands of unscrupulous criminals.
They are targeted for a variety of reasons, the main one being financial gain.

Mamba can provide suitable resources to accompany and protect those
executives and children when they move into an environment where they are

potentially at risk.

With focus on confidentiality, professionalism and dedication to our clients,
we ensure a holistic approach.
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SPECIALTY SERVICES

Background
Screening

Improve the quality and standard of your employment procedures by
identifying dishonest applicants, which saves you time and money.

Reduce the risks and cost associated with bad hiring by ensuring all
candidates are screened comprehensively and regularly.
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SPECIALTY SERVICES

Investigations

The purpose of a crime scene investigation is to help establish what happened
(crime scene reconstruction), to identify the responsible person/people and to

provide practical recommendations and solutions to prevent the same event
from happening again.
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SPECIALTY SERVICES

\ ) MAMBA-SURE

At Mamba, we understand the paramount importance of safeguarding what
matters most to you. That's why we're thrilled to introduce Mamba-Sure, a
groundbreaking insurance offering tailored exclusively for our armed
response and guarding clients.

Secure your future with Mamba-Sure — where your vigilance meets our
expertise, and together, we create a shield that's unbreakable. Contact us
now and experience security redefined. Your safety is our priority, and your
peace of mind, our mission.
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Call: 010 0452180 Email: mambasureinfo@mbfs.co.za
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SPECIALTY SERVICES

Mamba-Sure

MAMBA-SURE

Lalll 010 049 2160 Emall: mambasureinfo@mbts.Co.za
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COMMITMENT
TO CHARITY

At the heart of Mamba's ethos lies a genuine desire to
make a positive impact on society. This commitment is
translated into action through a range of charitable
initiatives.

Furthermore, Mamba's commitment to charity extends
beyond financial contributions. The company encourages
its employees to volunteer their time and expertise,
fostering a culture of hands-on involvement and empathy.

In a world where social responsibility is becoming
increasingly crucial, Mamba's commitment to charit
stands as an inspiring example of how businesses can be a
force for good.
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Red Bin Brigade
CANSA Shavathon

Charity Dinner Auction

Charity Drive
Little Eden
Tree Of Hope

Other Charitable Beneficiaries




CHARITY AUCTION

The Red Bin
Brigade

Mamba
o, T-1414Y

The Red Bin Brigade is a Section 21, non profit
organization. Members include people that are willing
to give their time to raise funds and collect items to
support the community. These members receive
their Mamba monthly armed response for free.

Red Bins are used to collect items such as blankets,
second hand clothes, food, pet food & toys which are
then delivered to those in need.
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CHARITY AUCTION

CANSA
Shavathon

Mamba
Charlty

CANSA Shavathon is one of South Africa’s best loved events in
support of a very worthy cause, namely showing solidarity with those
affected by cancer. Losing one’s hair is a common side-effect of
cancer therapy — so shaving your head has become a symbolic
gesture of support for cancer Survivors.

Colouring your hair or paying a Bail Out Fee have become options for
those who prefer not to shave, or who can’t shave on the day. For
those who like to be actively engaged and to make a difference,
Shavathon embraces volunteers. Their support is invaluable.
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CHARITY AUCTION

WHAT IS THE MAMBA ANNUAL
CHRISTMAS DRIVE LAUNCH?

Mamba
Charity

Every year Mamba hosts
the 'Christmas Drive
Auction at Villa Bianca
Mediterranean
Restaurant, in order to
raise funds for oun’
beneflmanes - et

The evenmg is a fun filled
event with a delicious

dinner where members of

the Mamba road closures,

and members of our
community unite for a
night of bidding on some
fantastic items sponsored
by various people and
organisations. Previous
items have included a
weekend away at
Chapangu tented camp in
Hoedspruit, helicopter
flips, antique radios and

many more.
All sponsorships and T
donations are greatly -

appreciated by our
beneficiaries and

exposure is given to all R

sponsors via social .',;:.1;'- :'_L'ﬁk ok

media. s N LY L L
2 Y e
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CHARITY AUCTION

Charity
Drive

Mamba
Charity
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#CHRISTMASDRIVE HeRE For You

Join Mamba in our annual Christmas drive, where we spread joy and
goodwill to children in the East Rand! Our Mamba cars will parade
through the streets, bringing Christmas cheer to thousands of little
hearts, as well as the entire community.

The Christmas drive is a testament to the power of unity and
compassion. It's an opportunity for us to come together as a
community and make a meaningful difference in the lives of those who
need it the most. Through your support and participation, we can
create unforgettable moments for children and bring smiles to their
faces.

Mamba: Bringing Christmas cheer, one child at a time.
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LITTLE
EDEN

Mamba
Charity

ssed as you

LITTLE EDEN Society for the

Administrative Office W R
Care Centres

Care of Persons with Mental Handicap
2 H 58
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CHARITY AUCTION

TREE
OF HOPE

Mamba
Charity

TREE OF HOPE

The Baby Box was created
because the East Rand was
devoid of any space where
parents intent on abandoning
their child, could do so safely.

It is estimated that 3,500
babies are abandoned every
year in South Africa. What
makes this statistic even
harder to swallow, is that
these are only the figures for
the children who survive.
Until these abandoned babies
have been adopted, the Tree
Of Hope desperately needs
your help!
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CHARITY AUCTION

OTHER
CHARITABLE BENEFICIARIES

Mamba
Charity

Other Charities Mamba has S
supported include: Wl -

SPCA

Edenvale Child Welfare
Beacon of Hope

The Humanity Foundation

Edenvale Care Centre
Hospice

Cupcakes for Hope

#JOINTHETRIBE



gl PR
D e - —
| .“. S i 28

-

D

DOING BUSINES

y

0 <
Ag




